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Building an Effective Team 

Relevant Literature To Draw From 

What We Know From  
Effectiveness Literature 

Focus 

Alignment 

Commitment 

Focus 

Focus: Team Responsibilities Alignment 
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Alignment: Team Responsibilities 
Commitment 

Commitment: Team Responsibilities 
Five Dysfunctions of a Team; 

How to Overcome Them 
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70% 

30% 

Why are well-planned, well-intended  

solutions not working???  

First Ask “Why”? 
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Top Performance 
I participate in business success. 

Role 
I know how to make it happen. 

Commitment 
I want to make it happen. 

Belief
I buy it. 

Understanding 
I get it. 

Awareness 
I heard it. 

The Pyramid of Engagement 
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Processes and Tools for Engaging Others 

A Useful Resource  Characteristics of Effective Teams 

Characteristics of Effective Team Members Characteristics of an Effective Team Leader 
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Be Deliberate: Systems and Processes 

Questions? 

 

Comments? 


